


What is F.A.S.T?



Challenge

Working with Senior Leaders of the Company 
to help them break down the 5-year vision 
statement into actionable strategic goals.



About the 
Company
The participating organization is one of India’s 
largest component manufacturers with an 
annual turnover exceeding INR 5,000 Crores. The 
Company has the vision to double its annual 
turnover in the next 5 years. 
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The 
Workshop 
Flow
One-day of an immersive workshop with 
40 senior leaders from across business units and 
departments like Production, Procurement, 
Supply-chain, Strategy, Products, Business 
Development, Sales, Channel Partners, Logistics 
and Delivery.

• Context & expectation setting: by client
• Identify participants: by client
• Pre-group participants
• Reframe and break down the business challenge

• Step-by-step framework for the workshop
• Review by client
• Insights and gaps analyzed

• Workout your creative muscles
• Understand the problem solver’s 

mindset
• Identify obstacles
• Idea generation

Pre-Kickoff

Setting Framework

F.A.S.T Workshop
• Affinity mapping
• Idea matrix mapping
• SMART goals and objective
• Final presentations



Detailed Workshop Modules

To ensure that they understood this, a fun exercise was 
done using LEGO building blocks, giving them the right 
tools to implement what they learned.

Understanding problem solver’s mindset Getting rid of obstacles
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The Ideation Matrix SMART Goals framework

Detailed Workshop Modules



Outcome by 
numbers

40 ideas 7-10 actionable ideas Collaborative environment
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Schedule your F.A.S.T 
Workshop today
www.tossthe.co.in
getcreative@tossthe.co.in


